
Silas DeVaney III

Town Council President

506 South Main Street

Sheridan, Indiana 46069

March 7, 2024

Re: Government Reorganization Consulting Services Engagement Letter

Dear: President DeVaney

This CONSULTING AGREEMENT (this "Agreement'), dated as of 3/18 2024, is hereby
entered into between the TOWN OF SHERIDAN, INDIANA, a unit of local government (the

"Town"), and Conrad Consulting & Training LLC d/b/a Conrad Consulting (the "Consultant").

WHEREAS, the Town desires to retain the Consultant to provide the Consulting Services to the

Town, and the Consultant desires to provide such Consulting Services, upon the terms and subject to

the conditions set forth in this Agreement.

NOW, THEREFORE, in consideration of the foregoing premise, the agreements contained herein and

other good and valuable consideration the receipt and sufficiency of which hereby are acknowledged,
the parties hereto agree as follows:

1. Engagement of Consultant.

a. The Town hereby engages the Consultant to provide the Consulting Services (described
below) to the Town and its authorized representatives for the period and on the terms

set forth in this Agreement. The Consultant accepts such engagement and agrees to

render the Consulting Services for the compensation provided for in this Agreement.

b. The Consulting Services of the Consultant hereunder are not exclusive, and the

Consultant is free to render similar or other services to other persons at any time before,

during or after the term of this Agreement; provided that the Consultant may not

perform services that are inconsistent or incompatible with the Consulting Services

provided under this Agreement.

2. Consulting Services.
a. The Consultant will devote as much time and energy as may be necessary to

successfully advise the Town on Government Reorganization. The "Consulting
Services" will include, but are not necessarily limited to, the following:

i. Project representative
ii.

iii.

Drafting and Developing The Plan of Reorganization
Collaborate with  other project professionals/contractors assigned by the Town.

Attend Project planning meetings

Facilitate public meetings as directed by the Town.

iv.

V. Attend public meetings relative to the project
vi.

vii.

viii.

ix.

Interact/collaborate with community stakeholders as directed by the Town.

Assist with public communication strategies.

The Consultant will make recommendations regarding other advisors. i.e.
accounting and financial professionals and other professional service contractors

/consultants;

x. The Consultant will assist the Town in statutory compliance;

xi. The Consultant will use good faith efforts in performing the Consulting Services,
maintain open communication with the Town's representative, provide periodic










