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March 18, 2024

Town of Sheridan, Indiana Via Email to Todd@conradconsulting.net
c/o Todd Burtron, Consultant

506 S. Main Street

Sheridan, IN 46069

RE:  Engagement as General Counsel
Town of Sheridan, Indiana

Dear Todd:

It was a pleasure to discuss with you the desire of the Town of Sheridan, Indiana (“Town”) to engage a
new firm to serve as general counsel for the Town. We are pleased that you reached out to Kroger, Gardis &
Regas, LLP (the “Firm”) to explore our Firm serving in this role. This letter sets forth the terms of our
engagement if selected by the Town to proceed.

While we cannot guarantee the success of any given venture, we will do our best to represent the
Town’s interests vigorously and efficiently. I will have primary responsibility for the Town’s representation
and will utilize other attorneys and legal assistants in this office in the best exercise of my professional
judgment. If at any time you or the Town have any questions or concerns, please be sure to contact me at once.

As to our charges for legal services, we have agreed to a monthly retainer of $5,000.00 to cover the
Town’s general consultation and meeting needs. This would include a member of the Firm attending the
monthly meeting of the Town Board, the monthly meeting of the Metropolitan Police Commissioners, and if
required, the monthly meetings of the Park Board and the Stormwater Board (collectively “Retainer Services™).
Retainer Services would also include responding to routine requests and questions received from elected and
appointed officials of the Town in a timely fashion and any related review or research required to address those
routine issues or questions.

Retainer Services would exclude the following: additional special meetings of the Town Council or
meeting with other boards or commissions, all services related to litigation, services related to employee
discipline (including public safety employee discipline) construction projects or financing, including issuing
bonds for Town projects. Services related to the anticipated reorganization of the Town with Adams Township
or other political subdivisions would also be Excluded Services. We also reserve the right to receive approval
from the Town to bill separately for matters which would require more extensive research outside of the routine
matters discussed above.

The foregoing excluded services (“Excluded Services”) would be billed monthly at our normal hourly
rates which are attached hereto as Exhibit “A.” This schedule of rates is reviewed annually in January and may
be adjusted based on factors such as increased experience of individual attorneys, specialized expertise and
inflationary costs. We are mindful of the cost of legal services, and always attempt to utilize the time of
associates, legal assistants, and law clerks whenever appropriate to keep the cost of our legal services as low as
possible.
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Our customary billing procedure is to forward a statement to you each month detailing the services
rendered and costs advanced in the previous month. This statement will include an itemized description of
services rendered, along with the name of the individual performing services on your behalf. We reserve the
right to incur expenses on your behalf for items such as long distance telephone calls, filing fees, photocopying,
postage, fax charges, travel or computerized legal research (special services only), and these items will either be
billed to you directly by the provider or appear individually itemized on your fee statements. No single expense
exceeding $250 will be incurred without your prior consent.

We generally expect payment within ten (10) days after your receipt of our statement. We are confident
that our clients make every effort to pay us promptly, and trust you will do likewise. A monthly late payment
charge at the rate of 1% per month will be added for bills outstanding for thirty (30) days or more.

Prior to rendering any services in this matter, we have requested the first month’s retainer of $5,000.00
and will bill the retainer monthly in advance thereafter.

You agree that we may list you as a client of the firm and list and describe, using solely public
information, cases and other matters in which we have acted or may act as your counsel, in informational and
advertising material, in any media, including our website or related social media sites. Any use of your name
will not include an endorsement of the firm by your organization.

We will retain our files for a period of six (6) years following the conclusion of this engagement. We
decline responsibility for record retention beyond that time period and we reserve the right to destroy our
records at that time without further notice to you.

We will promptly respond to any questions you may have regarding any fee statement or disbursement
at any time. In addition, you will have the right to terminate our representation at any time, subject to the
payment of the fees and expenses incurred before termination. We will have the same right, subject to an
obligation to give you reasonable notice to arrange alternative representation if the same is necessary.

It is a sincere pleasure to have the opportunity to work with you. I look forward to answering any
questions that you may have regarding the terms of our representation or this representation letter. Please sign
this letter where indicated below and return to me to complete our engagement.

We look forward to working with you on this matter.

Very truly yours,
KROGER, GARDIS & REGAS, LLP
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Brian C. Bosma
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EXHIBIT "A"

KROGER, GARDIS & REGAS, LLP

STATEMENT OF RATES AND CHARGES - 2024

Hourly Rates — Governmental and Economic Development

Attorney Hourly Rate
Brian C. Bosma, Chairman $465
Ted Nolting, Co-Chair $375
Gregory P. Cafouros $375
Kevin Koons $375
Joe Pettygrove $345
Associates $265
Paralegal and Law Clerk $150

The hourly rates shown above are for preferred clients which have established an ongoing
relationship with our firm for government clients and represents a 20% discount from our general fees. In
addition, fixed fee and contingent fee arrangements may be negotiated for specific matters on a case-by-
case basis at the request of the client, and fee estimates are given upon request. The minimization of our
clients' legal fees, along with the provision of legal services of the highest quality, are the primary goals of
our firm.

EXPENSE REIMBURSEMENT

Item Charge
Business Mileage (No charge in Central Indiana) Current IRS Rate
Photocopies $0.20/page
(Bulk copies are contracted out at cost)
Computerized Legal Research At cost (special services only)
Filing Fees At cost
U.S. Mail and Overnight Express At cost

Kroger, Gardis & Regas, LLP does not charge for routine secretarial work, word processing
services, computer, accounting, overtime building services, librarian or clerical time. Detailed monthly
billing statements showing the precise services rendered by individual attorneys, the date such services
were rendered and the amount of time spent are provided to our clients at no additional charge.



