
KGR KROGER GARDIS & REGAS, LLP
-ATTORNEYS

March 18, 2024

Town of Sheridan, Indiana

c/o Todd Burtron, Consultant

506 S. Main Street

Sheridan, IN 46069

RE:

Dear Todd:

Engagement as General Counsel
Town of Sheridan, Indiana

Via Email to Todd(@conradconsulting.net

It was a pleasure to discuss with you the desire of the Town of Sheridan, Indiana ("Town") to engage a

new firm to serve as general counsel for the Town. We are pleased that you reached out to Kroger, Gardis &

Regas, LLP (the "Firm") to explore our Firm serving in this role. This letter sets forth the terms of our
engagement if selected by the Town to proceed.

While we cannot guarantee the success of any given venture, we will do our best to represent the
Town's interests vigorously and efficiently. I will have primary responsibility for the Town's representation
and will utilize other attorneys and legal assistants in this office in the best exercise of my professional

judgment. If at any time you or the Town have any queštions or concerns, please be sure to contact me at once.

As to our charges for legal services, we have agreed to a monthly retainer of $5,000.00 to cover the

Town's general consultation and meeting needs. This would include a member of the Firm attending the
monthly meeting of the Town Board, the monthly meeting of the Metropolitan Police Commissioners, and if

required, the monthly meetings of  the Park Board and the Stormwater Board (collectively "Retainer Services").

Retainer Services would also include responding to routine requests and questions received from elected and

appointed officials of  the Town in a timely fashion and any related review or research required to address those
routine issues or questions.

Retainer Services would exclude the following: additional special meetings of the Town Council or

meeting with other boards or commissions, all services related to litigation, services related to employee

discipline (including public safety employee discipline) construction projects or financing, including issuing
bonds for Town projects. Services related to the anticipated reorganization of the Town with Adams Township
or other political subdivisions would also be Excluded Services. We also reserve the right to receive approval
from the Town to bill separately for matters which would require more extensive research outside of the routine

matters discussed above.

The foregoing excluded services ("Excluded Services") would be billed monthly at our normal hourly
rates which are attached hereto as Exhibit "A." This schedule of rates is reviewed annually in January and may

be adjusted based on factors such as increased experience of individual attorneys, specialized expertise and

inflationary costs. We are mindful of the cost of legal services, and always attempt to utilize the time of
associates, legal assistants, and law clerks whenever appropriate to keep the cost of our legal services as low as

possible.
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