Sheridan Community Schools

Home of the Sheridan Blackhawks
24795 N Hinesley Road e Sheridan, Indiana 46069 e 317-758-4172
Dr. Dave Mundy, Superintendent

ADDENDUM TO CONTRACT

Between: Sheridan Community Schools
24185 N Hinesley Road
Sheridan, IN 46069

AND: Sheridan Police Department
Sheridan, IN 46069

Collectively referred to as the “Parties”

WHEREAS, The Parties entered into the INTERLOCAL AGREEMENT dated August 1, 2023 for the
purpose that SPD provides a SRO for SCS and SCS pays SPD for the SRO.

WHEREAS, the Parties desire to amend the Contract on the terms and conditions set forth in this
Contract Addendum.

WHEREAS, the Agreement is the 1t amendment to the Contract.
NOW, THEREFORE, the Parties agree to amend their obligations in the existing Contract and other

valuable consideration, the receipt and sufficiency of which is hereby acknowledged, the Parties
agree to keep, perform and fulfill the promises, conditions of the agreement below:

1. Amendment
1:1 The contract is amended as follows:

a. SPD will invoice SCS by April 1 of each year in the amount of $100,000 to
then be paid in full by SCS upon approval from the School Board of Trustees.
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INTERLOCAL AGREEMENT BETWEEN THE
SHERIDAN POLICE DEPARTMENT AND
SHERIDAN COMMUNITY SCHOOLS

THIS AGREEMENT is made this _/ st day of /zb{m{.!: £ , 2023 by and
between the SHERIDAN COMMUNITY SCHOOLS and/fthe SHERIDAN POLICE
DEPARTMENT as follows: '

WITNESSETH:

) WHBREAS, the SHERIDAN COMMUNITY SCHOOLS (“School”) desires the
SHERIDAN POLICE DEPARTMENT (“SPD") to pravide and manage a School Resource Officer
Program (“SRQ").

WHEREAS, the SHERIDAN POLICE DEPARTMENT (”"SPD") agrees to provide and
manage a SRO for the School. .

WHEREAS, both the School and SPD desire to set forth in the SRO Agreement specific
terms and conditions of the services to be performed and provided by the SRO in the Schools.

NOW, THEREFORE, THE PARTIES HERETOFORE AGREE AS FOLLOWS:
1.0. Representations and Warranties

Bach party represents to the other party that:

a. It will submit this Agreement for approval to the party’s fiscal body as required by
Indiana Code § 36-1-7-4;

b. Subject to approval by the party’s fiscal body, it has all requisite power, authority and
legal right to enter into and carry out the obligations set forth in this Agreement; and

c. Subject to approval by the party’s fiscal body, it will execute this Agreement by an
authorized representative, upon which execution this Agreement will constitute a valid,
legally binding obligation of the party, enforceable by its terms, and the party is estopped
from making a claim based upon the unenforceability of this Agreement.

20  Goals and Objectives- It is understood and agreed that the School and SPD officials share
the following goals and objectives with regard to the SRO Program in the schools:
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2.1

2.2

23

24

25

3.0

4.0

To foster educational programs and activities that will increase student’s
knowledge of and respect for the law and the function of law enforcement

agencies.

To encourage the SRO to attend extra-curricular activities held at schools, when
possible, such as meetings, athletic events and concerts.

To act swiftly and cooperatively when responding to major disruptions and

flagrant criminal offenses at school, such as: disorderly conduct, trespassers, the .

possession and use of weapons on campus, the illegal sale and/or distribution of

‘controlled substances, riots, etc.

To teport crimes that occur on campus and to cooperate with other law
enforcement officials in their investigation of crimes that occur at school.

To cooperate with law enforcement officials in their investigations of criminal
offenses which occur off campus,

Employment and Assignment of School Resource Officer

3.1

3.2

33

3.4

3.5

3.6

The SRO will be an employee of SPD and shall be subject to the administration,
supervision and control of the SPD.

The SPD agrees to provide and to pay. the SRO's salary and employment benefits
in accordance with the applicable salary ordinance and employment practices of
the SPD. The SRO is an employee for the Town and must follow the current
operating procedures, rules, and regulation of SPD, including attendance at all
mandated training and testing to maintain state law cnforcement officer
certification. The SRO is not an employee of the School. Therefore, its relation is
neither a partnership nor joint venture and the parties shall not make
representations to third partics that they are in a parinership or joint venture.
The School shall reimburse the SPD for the cost of one (1) SRO in accordance with
Exhibit A. Exhibit A includes only those expenses for the remainder of 2023.

‘The SPD, in its sole discretion, shall have the power and authority to hire,

discharge and discipline the SRO. The SPD shall hold the School free and harmless
from and against any and all claims, suits or causes of action arising out of
allegations of unfair or unlawful employment praclices brought by the SRQO.
School can give input to the SPD regarding the best fit and assigiment of an
Officer.

In order to ensure consistency and familiarity with students, the SRO shall be
assigned to one school as their primary assigned work location as determined by
the Schoal and the needs of the schools.

In the event the SRO is absent from work, the SRO shall notify both his/her
supervisor in the SPD and the Principal of the school in which the SRO is assigned.

Duty Hours
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4.1

42

4.3

44

4.5

4.6

The SRO will be full time and his/her weekly school schedule will be a set 8-hour
shift as mutually agreed upon by the SPD and the School.

The SRO will be available for duty at their assigned school each day students are
in session during the regular school year. The SRO shall perform regular police
duties as determined by the Town's Chief of Police during days that students are
not in session. The SRO will be geographically restricted to his/her assigned
school's grounds except for the following:

o Lunch.
o Follow-up home visits when needed as a result of school related student
problems.

o School related off-campus activities when SRO participation is requested by
the School and approved by SPD.
s Inresponse to emergency police activities; and

o To attend SPD training or other administrative duties.

As an extension of the SRO Program, the SRO may often attend after school
activities such as ball games, and other special functions. Bfforts will be made fo

have these activities done above the normal 40-hour week so that the SRO can still

be in the school for student interaction.

It is understood that in the event of a police emergency, as determined by the
Sheridan Police Chief, the SRO may be utilized by SPD. This would be done only
when the safety of students is not an immediate concern.

Because of mandatory state and department annual training, the SRO will have to
attend training from time to time during the school year.

Vacation time may also have to be used by the officer. SRO will coordinate time
off with their immediate supervisor and take every effort to schedule vacation
when School is not in session.

50  Basic Qualifications of School Resource Officers (SROs)
To be a SRO, an officer must first meet all of the following basic qualifications:

51
52

53
5.4

55

Shall be a commissioned law enforcement officer and shall have two years of law
enforcement experience.

Shall possess a sufficient knowledge of the applicable Federal and State Laws,
Town and County ordinances, and Board of Education policies and regulations.
Shall be eapable of conducting in-depth criminal investigations.

Shall possess even temperament and set a good example for students; and

Shall possess communication skills that would enable the officer to function
effectively with the school environment.

6.0  Defining the School Resource Program
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The school resource officer program is a nationally accepted program involving the placement of
a law enforcement officer within the educational environment on several different levels. The
officer is involved in a variety of functions as follows, but nat limited to:

6.1

6.2

6.3

7.0

64
6.5

6.6
6.7
6.8
6.9
6.10
6.11
6.12
6.13
6.14

6.15

6:16

As a visible, active law enforcement figure on campus dealing with any law-

related issues.

As a classroom resource for instruction in the following areas: law related
education, violence diffusion, safety programs, alcohol and drug prevention,
crime prevention and other areas.

As an advisor to the faculty and administrative team working hand in hand to
solve problems in the school community.

As a communication liaison between the school and the police department.

As a resource for the students, which will enable students to be associated with a
law enforcement figure in the student’s environment.

As a resource to teachers, parents, and students for conferences on an individual
basis, dealing with individual problems or questions.

As a counseling resource in areas, which may affect the educational environment,
which are law-related in nature.

Bridge the gap between police officer and young people and increase positive
attitudes toward law enforcement.

Teach the value of our legal system,

Promote respect for people and property.

Reduce juvenile crime by helping students formulate an awareness of rules,
authority and justice.

To take a personal interest in students and their activities.

To allow students access to the legal system.

To give students a realistic picture of our laws and legal system so they will have
an investment in supporting and improving it.

Teach students how to avoid becoming a victim through self-awareness and crime
prevention,

‘T'o provide and facilitate student mentoring in a non-adversarial capacity.

Law Enforcement Duties of School Resource Officers

7.1

7.2

7.3
7.4

To protect lives and property for the citizens and public school students of the

Towi.

To enforce Federal, State and Local criminal laws and ordinances, and to assist
school officials with enforcement of Board of Education Policies and
Administrative Regulations regarding student conduct.

To investigate criminal activity committed on or adjacent to school property.

To ariswer quiestions and conduct classroom presentations for students in the law
related education field (i.e. drug abuse, safety issues, traffic law, and Juvenile
crime statistics.)
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7.5

7'6

77

79

7.10

711

712

713

7.14

To assist other law enforcement officers with outside investigations concerning
students attending the schaol(s) to which the SRO is assigned.

To promote a safe and orderly school environment through the reduction of rule
violations and crime within the school and on school property.

Supporting school personnel in efforts to provide a safe, productive learning
environment, including enforcement of school rules and administration of school
disciplinary policies.

Assisting the school corporation in the implementation of an emergency
preparedness plan or crisis intervention plan.

Act as a liaison between the School Corporation and local law enforcement
agencies.

Where appropriate, act as a mentor/role model, or counselor for students, and
participate in law related education programs at the school.

Assist school personnel in detecting and addressing instances of bullying,
intimidation, harassment, and other ty pes of threats to student safety, learning and
development. '

Support school personnel in efforts to carry out the school safety specialist
program and undergo any necessary training associated with the program.
Coordinating with teachers and school administrators to promote awareness of
and use of IC 20-33-8-8.

Preparation of an annual report for the use in evaluating and improving the school
resource officer program.

80  Roles and Responsibilities of the School Resource Officer

8.1

82

83

84

8.5

8.6
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Work clasely with the superintendent, school principal(s), the assistant
principal(s), and/or their designee, meeting on a regular basis.

Provide a program of Jaw and educational-rclated issues to the students, parents
and faculty on any law enforcement or safety related topics such as: tobaceo,
alcohol, other drug issues, gang activity, violence diffusion, violence prevention,
crime prevention.

Act as a communication liaison with law enforcement agencies. Provide basic
information concerning students on campuses served by the officer.

Gather information regarding potential problems such as criminal activity, gang
activity, student unrest, and identify particular individuals who may be a
disruptive influence to the school and/or students. Based on the information
gathered, the SRO will work with School's personnel in providing law
enforcement resources and responses vegarding on-campus or school related
criminal activity.

Take steps appropriate and consistent with a law enforcement officer’s duty when
acrime occurs.

Refer students and their families to the appropriate agencies for assistance when
need is determined.




8.7
8.8

8.9

8.10

8.11
8.12

- 813

9.0

10.0

Refrain from functioning as a school disciplinarian.

Be available for conferences with students, parents and faculty members to assist
with problems related to law enforcement and crime prevention.

Confer with the school administration to develop strategies to prevent or minimize
dangerous situations on or near the campus.

Promote citizen awareness of law enforcement efforts on campus to ensure the
peaceful operation related programs and build rapport with students.

Whenever possible attend school functions or extracurricular school events.
Remain fully responsive to the chain of command of the law enforcement agency
in all matters related to employment.

The SRO should be actively involved in the planning and architectural design of
either new school buildings or remodeling of existing buildings. The SRO
involvement would be to provide recommendations and suggestions far
perceived safety concerns of buildings and surrounding landscape.

Duties not Traditional Functions of the School Resource Officer

While the SRO serves as a form of security mevely by his/her presence, the integyity of the
SRO Program is compromised when the SRO is viewed as and utilized as a security guard.
The law enforcement officer is a professional who is specially trained in matters
concerning criminal law. The SRO must be available to handle matters that arise
throughout day. Given this fact, the following is a partial list of functions that should not
be associated as a regular function of the SRO Program.

SROs should not be assigned duties regularly assigned to school personnel such
as lunchroom duties, hall or bus monitors, pass checkers, greeting table, school
disciplinarian, or other assigned supervision duties typically associated with
school administration. If there is an unusual/temporary problem in one of these
areas, the SRO may, in his/her sole discretion or pursuant to order from a Sheridan
Police Department supervisory officer, assist a School employee until the problem
is solved. The SRO's primary function and authority is to enforce criminal laws.
However, the SRO, as an extension of the administrator, may assist in enforcing
school rules. Nothing should preclude an SRO from being available areas where
interaction with the students is expected.

Transporting Students

10.1

It is agreed that the SRO shall not transport students in hisf/her police vehicle
except when the students are victims of a crime, ander arrest/detention, or when
there exists some other emergency/civil incident. At no point shall the SRO
transport a student in his/her personal vehicle. Anytime the SRO transports a
student the SRO shall activate his/her body camera and record the entire commute.
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1150

120
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Investigation, Interrogation, Search and Arrest/Detention Procedures

When criminal or juvenile delinquency activity is suspected, the SRO will take
appropriate steps consistent with Indiana law, the Sheridan Municipal Code, and
departmental regulations.

11.1  Interrogation proceduves. In the event a serious crime (as defined below) is

committed at school or at a school activity, the principal or assistant principal
should immediately report the crime to the SRO. In an emergency situation, the
School shall call 911 and notify the SRO. In a non-emergency situation, the School
shall notify the SRO or call the non-emergency Police Department number if a SRO
is not available.
The SRO, and/or other members of the Police Department whom the SRO deerns
appropriate, shall have the general authority to question or interrogate any
student at school who may have information about eriminal misconduct. As a
general rule, the interrogation should be conducted in cooperation with and in the
presence of a school official but when immediate action is necessary or in an
emergency situation, the SRO may interrogate a student without the presence of a
school official.

112 Search procedures. If the school official has reasonable suspicion for suspecting
that a search of a student or a student's possessions will uncover evidence that the
student has violated or is violating either the law or the rules of the school, the
school official may search the student and the student's pockets, pocketbook, book
bag, desk, locker, vehicle or any other similar location within the student's control
while on school property. When requested by school officials, the SRO shall assist
with the search. If the search uncovers evidence of criminal misconduct, the
evidence will be turned over to the SRO as soon as possible.

113  Arrest/Detention of students. The arrest or detention of students is at the discretion
of the SRO. However, whenever possible, the SRO will consult with the school
official to determine an appropriate discipline plan based on the particular
situation. The SRO has authority to make the final decision in matters related to

criminal or juvenile delinquency law violations.

Reporting of Serious Crimes- If the investigation uncovers evidence of a serious crime,
the school official shall notify the SRO immediately as outlined in section 10.0.

12.1  For the safety of all occupants of the school, there are certain situations an
educator becomes aware of in which the SRO should immediately be contacted, Due to
the training, experience and equipment of the SROs, they are better trained and prepared
to deal with issues involving weapons and violent situations. For this reason, it is
important that upon discovering a possible crime, the SRO needs to be contacted. Some
of these crimes include but are not limited to the following:

e Firearms

~¥



13.0

14.0

150

16.0

o IKnives

o Bombs

o Clubs

¢ Destructive devices
o Explosives

o Tasers

o Threats to kill

¢ Sexual offenses

o  Assaults

- Bomb Threats

Tt is a misdemeanor/felony to give false information concerning the placement of a bomnb
in a school building. School officials, the SRO and fire safety officials shall cooperate in
the implementation of procedures in the event of a bomb threat. In all cases, the principal
shall report such incidents to the SRO. In the absence of physical evidence, it is Principal's
decision of how they want the school to handle the situation.

Controllied Substances

14.1  School officials shall notify the SRO in all cases involving ALL possession, sale or
distribution of controlled substances at school or school activities as outlined in
section 10.0.

142  Any controlled substances or suspected controlled substances confiscated by
school officials shall be turned over to the SRO who will then make the
delermination as to the appropriate form of criminal investigation.

143  If there is probable cause to believe that a student or any other person has sold or
is selling controlled substances at or near a school, the SRO shall be notified as
outline in section 10.0,

Access to Student Geographic Information

151  Itis necessary for the SRQO to have access to addresses and phone numbers as well
as contact information for students and their parents. The school will make
available that information to the SRO for official law enforcement purposes,

Sharing Student Information

161 The Chief of the Sheridan Police Department and the Superintendent of the
Sheridan Communily School District believe that it is in the best interest of the
child and also'in the best iinterests of the safety and welfare of the community to
provide each other with information. The Departiment will provide information to
the School, as allowed by Indiana Code. To the extent permitted by Indiana and
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17.0

Federal law, the School grants full access to its student and staff database for the
purposes of criminal investigations ov investigations relating to the safety of the
school. '

Upon notice and approval of the School, an officer of SPD may access the student
data management system (PowerSchool) to obtain specific student information
that relates to the officer's official duties. The officer may not disclose the
information obtained outside of the department without parental consent.

Equipment/Training

171  Any video recordings taken by an SRO shall be deemed a law enforcement record

17.2

18,0 Term

and not subject to the Family Educational Rights Privacy Act (FERPA). Such
recordings are subject to the specific provisions of the Indiana Public Records Act.
The School will provide the SRO office space and other reasonable resources
(computers, printers, paper, printers, etc.,) as necessary to cairy out hisfher duties
at the assigned schools. The Sheridan School District and the School will
coordinate to send SROs on a rotating basis to the yearly NASRO conference, to

~include all expenses associated with travel, lodging, conference, fees, and meals
related to the conference.

v’

The term of this Agreement shall begin August 1, 2023 and conclude on June 30, 2024. This
Agreement will automatically renew from year to year unless written notice is provided by June
1 of the year it is set to expire. Notwithstanding, either party may terminate this Agreement with
thirty (30) days written notice to other party.

19,0 Insurance/Hold Harmless Clause
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19.2

During the term of this Agreement and any renewal hereof, SPD shall maintain
errors and omissions and general liability insurance at a minimurn of $1 million
dollars per policy naming the Sheridan Community Schouls, and its officers and
employees, as additional insureds and providing insurance coverage for all acts,
omissions, and services performed by the SRO as described in this Agreement
including insurance coverage for claims, suits, damages, fees or expenses
(including costs of defense) arising out of any such acts, omissions and services.
Further, SPD shall provide written proof of said coverage prior to execution of this
Agreement and any time thereafter upon request of Schools. The insurance
provided by SPD shall be deemed primary coverage relating to the acts of the SRO
and 1ot excess.

SPD shall indemmify and hold School and any and all of its members, agents,
officers and employees in their respective individual and official capacities

9







