Silas DeVaney Il

Town Council President
506 South Main Street
Sheridan, Indiana 46069

March 7, 2024
Re: Town Management Consulting Services Engagement Letter
Dear: President DeVaney

This CONSULTING AGREEMENT (this "Agreement"), dated as of jz / 5 , 2024, is hereby
entered into between the TOWN OF SHERIDAN, INDIANA, a unit of local government (the "Town"),
and Conrad Consulting & Training LLC d/b/a Conrad Consulting (the "Consultant").

WHEREAS, the Town desires to retain the Consultant to provide the Consulting Services to the Town,
and the Consultant desires to provide such Consulting Services, upon the terms and subject to the
conditions set forth in this Agreement.

NOW, THEREFORE, in consideration of the foregoing premise, the agreements contained herein and
other good and valuable consideration the receipt and sufficiency of which hereby are acknowledged,
the parties hereto agree as follows:

1. Engagement of Consultant.

a. The Town hereby engages the Consultant to provide the Consulting Services (described
below) to the Town and its authorized representatives for the period and on the terms
set forth in this Agreement. The Consultant accepts such engagement and agrees to
render the Consulting Services for the compensation provided for in this Agreement.

b. The Consulting Services of the Consultant hereunder are not exclusive, and the
Consultant is free to render similar or other services to other persons at any time before,
during or after the term of this Agreement; provided that the Consultant may not perform
services that are inconsistent or incompatible with the Consulting Services provided
under this Agreement.

2. Consulting Services.
a. The Consultant will provide such services represented in Exhibit A attached hereto.
3. Consultant's Status.

a. The Consultant shall for all purposes be deemed to be an independent contractor and
shall, unless otherwise expressly authorized by the Town from time to time, have no
authority to bind the Town in any way. The Consultant's status shall be advisory only
and, without limitation, the Consultant shall have limited authority to effect transactions
on behalf of the Towns and to otherwise make final determinations.

4. Consulting Fee.
a. As compensation for the performance by Consultant of its obligations under this
Agreement, the Town agrees to pay a retainer of $10,416.67 per month.
5. Other Matters Outside the Scope of this Engagement.



a. The parties recognize that from time-to-time the Town may request the Consultant to
engage in matters beyond the scope of this engagement. Upon express approval of the
Town, the Consultant will open a separate matter with terms, conditions and fee
separate from this document.

6. Expenses.

a. Consultant shall be reimbursed for reasonable expenses that are incurred on behalf of
Town in the course of Consultant's engagement with Town, such as, but not limited to,
reasonable and necessary meals and mileage expenses. Any expenditure beyond this
description and above the amount of $100 will only be incurred with prior approval from
Town.

7. Liability of the Consultant.

a. The Consultant shall use its commercially reasonable efforts in the performance of its
duties under this Agreement, but shall not be liable for any error of judgment or for any
loss suffered by the Town in connection with the matters to which this Agreement
relates, except a loss resulting from the Consultant's negligence, willful misfeasance, or
bad faith on its part in the performance of its duties or from reckless disregard by it of its
obligations and duties under this Agreement.

8. Duration and Termination; Amendment.

a. This Agreement shall continue in effect until terminated as hereinafter provided. This
Agreement may be terminated by either party at any time, without the payment of any
penalty, on at least 30 days' prior written notice to the other party unless the parties
agree to a different notice period. This Agreement may be amended only by a written
instrument executed by the duly authorized representatives of the Town and the
Consultant.

9. Conflict of Interest.

a. The Consultant will disclose any potential conflict(s) of interest(s) and take such

measures to remedy the conflict.
10. Notice.

a. Each party giving any notice, request, demand, or other communication required or
permitted by this Agreement shall give that notice in writing and use one of the following
types of delivery, each of which is a writing for purposes of this Agreement: personal
delivery (effective upon receipt), mail (registered or certified mail, postage prepaid,
return-receipt requested; effective five dates after post), nationally recognized overnight
courier (fees prepaid; effective the next day), facsimile or email (each, effective upon
receipt). Notice will be given using the following information:

If to Town of Sheridan, Indiana:

Silas DeVaney lll, President of Council
506 South Main Street
Sheridan, Indiana 46069
Phone Number: 317-758-5293



Email Address: sdevaney@sheridan.in.gov

If to Conrad Consulting:

Todd Burtron
25845 Eagletown Road
Sheridan, In 46069
317-771-1357
Email Address: todd@conradconsulting.net

10.Miscellaneous.

1. This Agreement constitutes the entire agreement, and supersedes all other agreements
and understandings, both written and oral, between the parties with respect to the
subject matter hereof. This Agreement shall be governed by and construed in
accordance with the laws of the State of Indiana, without regard to the conflicts of laws
principles thereof. This Agreement may be executed in the original or by electronic
signature in any number of counterparts, each of which shall be deemed to be an
original and all of which together shall constitute one and the same instrument. At all
times during work with the Town, the Consultant shall hold in confidence all Confidential
Information. Confidential Information includes information, where not already considered
public information, relating to the Town or its current or proposed business related to
negotiations, financial statements, budgets and projections, and other confidential
information provided orally, in writing, or by any other media. Neither party may assign
any of its rights under this agreement except with prior written consent of the other
party.

11. E-Verify.

1. Pursuant to Ind. Code § 22-5-1.7-11, Consultant, by entering into the Contract with the
Town, is required to enroll in and verify the work eligibility status of all of its newly hired
employees through the E-Verify program. Consultant is not required to verify the work
eligibility status of all of its newly hired employees through the E-Verify program if the E-
Verify program no longer exists. Consultant hereby states that it does not knowingly
employ an unauthorized alien. Consultant further affirms that, prior to entering into the
Contract with the Town, it will enroll in and agrees to verify the work eligibility status of
all its newly hired employees through the E-Verify program.

12. Non-Appropriation.

1. The Parties acknowledge that the Town is a governmental entity whose funds are
subject to appropriation by its fiscal body. Therefore, if at any time during the initial term
or subsequent term of this Contract, Town'’s fiscal body should fail to appropriate
sufficient funds to continue this Contract, it will become null and void. The Consultant
shall not be obligated to perform unless and until sufficient funds are appropriated. The
Town agrees to seek funding for the continuation of the Contract during each budget
cycle during the initial term or subsequent term of this Contract. The Towns agrees to
inform Conrad Consulting in writing of any such non-allocation of funds at the earliest
possible date and shall pay for all services provided prior to exhaustion of the
appropriated funds.

13. Non-Discrimination.

1. Conrad Consulting agrees that it will not discriminate against any employee or applicant
for employment to be employed in the performance of this Contract, with respect to the
employee’s hire, tenure, terms, conditions or privileges or employment, or any matter



directly or indirectly related to employment, because of the employee’s race, religion,
color, sex, disability, national origin, or ancestry. Breach of this covenant may be
regarded as a material breach of the Contract.

14. Waiver.

a. The Parties agree that the failure to enforce any provision or obligation under this
Agreement shall not constitute a waiver thereof, or serve as a bar to the subsequent
enforcement of any such provision or obligation under this Agreement.

15. Severability.

a. The invalidity of any section, clause, or provision of this Agreement shall not affect the

validity of the remaining sections, subsections, clauses, or provisions of this Agreement.



IN WITNESS WHEREOF, this Consulting Agreement has been duly executed and delivered by
the duly authorized representatives of each of the parties hereto as of the date first written above.

TOWN OF SHERIDA /
By W&

Name: 5”4’*’5 5 DEVMOC?E
Tite: 1 2&% 1Dl T

Sincerely,
Conrad Consulting
/s/ Todd Burtron

Todd Burtron



Town Manager Consultant Scope of Duties

Summary
This leadership position functions as the administrative head of the Town. The Town
Manager Consultant reports to and works under the direction of the Town Council and
works in conjunction with its Boards and Commissions, and also works closely with the
Clerk-Treasurer and other departments established by the Town Council. All work is
performed in accordance with applicable Indiana statutes.

L Responsibilities

The Town Manager Consultant exercises day-to-day oversight of the administrative
duties of the Town, including direct or indirect supervision of Council employees.
Unless a written order or ordinance of the Town Council provides otherwise, the
Consultant’s duties hereafter include:

¢ Attending Town Council meetings and recommending actions considered advisable;

¢ Recommend to the Town Council the hiring of Town employees according to the
pay schedules and standards fixed by the Town Council or by statute;

¢ Delegating powers to responsible employees (subject to Town Council direction);

¢ Ensuring the administration and enforcement of all Town Council ordinances,
orders, and resolutions;

¢ Ensuring the faithful administration of all statutes required to be administered by
the Town Council or its officers;

¢ Coordinate and collaborate with the Clerk-Treasurer and Department Heads to
prepare budget estimates and submitting them to the Town Council when required;

¢ Reviewing and making recommendations on contracts on behalf of the Town for
materials, supplies, services, or improvements, after the completion of the
appropriations, notice, and competitive bidding required by statute and with the
express approval of the Town Council executing contracts on behalf of the Town.

II.  Responsibilities Established By Town Council

The Town Manager guides Town operations. Working with residents to establish a
strategic vision, the Town Manager will have specific responsibility to establish &
execute economic and cultural plans and goals, market the Town to business and
residential developers, and coordinate development with surrounding cities, towns and
county governments and ensure the efficient management and operation of Town by
carrying out policy and directives of the Town Council.



The position is responsible for managing the following Town Departments and
assisting with associated Boards and Commissions:
¢ Town Operations & Facilities
¢ Planning & Zoning
= Assist with Plan Commission & Board of Zoning Appeals

¢ Parks
= Assist with Parks Board
¢ Street

¢ Fire Department
¢ Police Department
* Assist with Metropolitan Board of Police Commissioners
¢ Redevelopment Commission
¢ Assist with Stormwater Utility Board

III. Additional Responsibilities

A. Maintains the administrative organization of the Town to ensure efficiency of
operation: i
¢ Coordinates work among department supervisors.
¢ Involved in the recruiting, hiring, evaluating, promoting, and
recommending disciplining of employees and in establishing procedures
for others to follow in such matters.
¢ Sets and monitors progress towards attainable goals for all departments
under the prevue of the Town Council.
¢ Assists all departments developing sustainable operational plans.

B. Carries out directives and work approved by the Town Council:
¢ Communicates with citizens, business owners, and employees to promote and
educate regarding initiatives and projects and to resolve issues.
¢ Opversees active projects that include infrastructure initiatives, vendor
relationships, and other professional services relationships that support town
operations.

C. Initiates and assists the Town Council to develop, update, and execute long range
strategic plans:
¢ Makes recommendations to the Town Council with regard to economic
development, and any projects related to established goals, including sources of
funding the same.



¢ Identifies service and policy needs and brings to the attention of the Town
Council recommendations for action.

¢ Maintains a sound public relations posture between the Town and its citizens,
the press, and other federal, state, and local governmental agencies.

¢ Maintains contact with the public by handling suggestions, complaints, and
information requests.

¢ Acts as purchasing agent for all departments and oversees the bid process on
major purchases. Makes recommendations based on research of vendors,
products, and so on.

¢ Cause the creation and maintenance of an inventory of Town property, including
but not limited to vehicles, office supplies and the like in coordination with the
Clerk-Treasurer.

¢ Promotes customer service for all departments, oversees any complaints, and
works to resolve issues that may arise. The Consultant is responsible for
establishing and maintaining visibility and accessibility generally, including
through periodic visits to other community locations and Town employee
worksites (both those that are fixed and “in the field”).

¢ Attends the meetings of advisory boards commissions established by the Town
Council, maintain awareness and knowledge of such boards’ activities and
priorities as a means of ensuring optimal efficiency of Town operations.

¢ Maintains awareness of and monitors the Town’s compliance with requirements
and expectations of federal and state regulators and/or funders. Reports to and
coordinates with the Town Council and the Town’s legal counsel with respect to
Town legal matters. Maintains as privileged and confidential all information
related to the Town’s legal affairs.

¢ Performs other duties as assigned by the Town Council and consistent with
applicable Indiana law.

IV. General/Other Qualifications

¢ Provides superior service and positively effects Town interactions with
residents, and employees. Ability to work harmoniously with stakeholders at all
levels and in all departments.

¢ Flexible to work varying hours and shifts as warranted by the Town's business
needs.

¢ Must be able to drive a personal vehicle and possess a valid Indiana operator’s
license, and carry insurance or be insurable to the minimum extent required by
the Town (and/or recommended by the Town's insurance carrier(s)).



¢ While the majority of the Consultant’s work is performed in an indoor, office
environment, the Consultant may be required to address specific Town business
in a variety of other settings, including, without limitation:
o Outdoors - entailing various types or degrees of temperature, light,
precipitation, and terrain.

END OF EXHIBIT



